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EXPLOITATION AND DISSEMINATION OF TIME SENSITIVE IMAGERY (U) 
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2. (U) REFERENCES . 

a* (U) National Security Act of 1947, as amended (U). 

b. (U) JCS Pub 2, Subject: Unified Action Armed Forces 
(UNAAF) (U). 

c. (U) JCS SM-873-81, Subject: Intelligence Relation- 
ships with Commanders of Unified and Specified Commands (U) • 

d. (U) JCS Pub 12 , Subject: Tactical Command and 
Control Planning Guidance and Procedures for Joint Operations; 
Vol II - Procedures and Formats (FOUO). 

e. (U) DIAM 56-3, Subject: Defense Intelligence 
Organization, Operations and Management (SECRET) . 

f. (U) DIAM 57-5, Subject: DoD Exploitation of Multi- 
Sensor Imagery (SECRET). 

g. (U) DIAM 57-5-1, DoD Processing and Exploitation of 
Airborne Imagery (SECRET) . 

h. (U) DIAM 57-6, Subject: DoD Indications and Warning 
System (SECRET). 

i. (U) DIAM 58-5 (Formerly DIAM 58-2, Volume II, Part 
Six), Defense Intelligence Collection Requirements Manual, 
Imagery Reconnaissance Objectives Program (IROP), Intelligence 
Objectives/Requirements (SECRET). 

j. (U) National Tasking Plan for Imagery Processing and 
Exploitation (TOP SECRET SAO). 



k.- (0) ED 40-1/ Subject: Intelligence - Missions, and 
Responsibilities (SECRET- NOFORN) . 

1. (0) ED 40-7, Subject: Intelligence - Exploitation of 
imagery (SECRET) • 

n. (0) CINCLANT/OSCINCEUR Memorandum of Understanding 
Governing Operation of FICEORLANT (0). 

o. (U) USEDCOM Emergency Action Procedures, Volume II, 
Alert Procedures (SECRET). 

p. (0) DIA Consolidated Instructions for Airborne imagery 
Reconnaissance Programs: Essential Elements of Information 
(SECRET) . 

3. (0) POLICY . 

a, (U) CJSCINCEUR exercises operational command of com- 
ponent and other assigned forces and exercises control over 
intelligence activities of the Command in accordance with 
references a-c, USCINCEUR is responsible for establishing 
plans, policies and overall requirements for the intelligence 
activities of the command/ ensuring they are in consonance with 
national and DoD intelligence directives per references b, c, 
e, and f . This directive is issued pursuant to this responsi- 
bility and to authority under reference c to establish and 
operate activities to perform intelligence functions of common 
concern. This directive has been coordinated with HQ SAC and 
HQ USLANTCGM. 



4* (U) DEFINITIONS . 

a* (U) AFSSO IRC - Air Force Special Security Office, 
Intelligence Research Center. Defense Special Security 
Communications System message address for the European Special 
Activities Facility (ESAF) and 497 RTG. 

b. (U) CCF - Collection Coordination Facility, DIA/DC-1. 



d. (U) CMO - HQ USEUCOM ECJ2 Collection Division,/ Collec- 
tion Management Office, 



g* (U) DEFCON - Defense Readiness Condition. Indicates 
level of alert and associated actions for U.S. forces* See 
reference o, 

h. (U) DoD - Department of Defense. 



i. (U) EEI - Essential Elements of Information, The 
critical items of information regarding the enemy and the 
environment needed by the commander by a particular time, to 
relate with other available information and intelligence in 
order to assist in reaching a logical decision* It includes 
exploitation guidance provided to imagery interpreters' 
regarding the type of information required and the level of 
detail to be reported. 

j. (U) ESAP - European Special Activities Facility- See 
reference 1. 

k. (U) FICEURLANT - Fleet Intelligence Center Europe and 
Atlantic located at Norfolk, Va. See reference n. 

1. (U) HOTPHOTOREP - Hot Photographic Report. See refer- 
ences d and f. 



m 



(U) IPIR - Initial Photographic Interpretation Report 



q- (U) RTG - Reconnaissance Technical Group, 

r. (U) WATCHCON - Watch Condition* See reference h. 

(U) GENERAL. 
_, 

(1) (U) Support is provided for intelligence produc- 
tion and support programs in response to CINCUSNAVEUR tasking and 
to USCINCEUR validated command-wide requirements tasked to 
CINCUSNAVEUR. FICEURLANT is tasked to accomplish production 
requirements in accordance with appropriate Department of Defense 
and unified command directives and maintains USCINCEUR required 
data bases. 



(4) (U) Duplicate exploitation and reporting will be 
held to a minimum corjsistent with requirements of operational 
commanders. USEUCOMXCMO will develop a delegated exploitation 
and reporting plan in coordination with component and other 
supported commands and agencies to ensure effective and efficient 
support to reporting and information requirements of commanders 
throughout the theater. Task assignments under this plan will be 
fully consistent with the primary mission needs of the commander 
supported by the asset concerned. 



6 ^ (U) RESPONSIBILITIES/PROCEDURES . The operational management 
procedures established herein are applicable to all imagery 
systems and associated processing and exploitation activities 
employed within the United States European Command Theater . 
These procedures provide a coherent management structure for the 
responsive exploitation and dissemination of imagery information 
and intelligence derived from such systems to support execution 
of the United States European Command mission through peace, 
crisis and war. 

a. (U) Exploitation and Dissemination Guidance. 

(1) • (U) Policies for the exploitation of imagery and 
dissemination of the resulting intelligence have been established 

by the Department of Defense and Joint Chiefs of Staff for imple- 
mentation at all levels (references d-i and p). Where applic- 
able, policies have been established by the Director of Central 
Intelligence for Department of Defense assets performing func- 
tions under national intelligence purview (reference j). These 
policies, binding on all USEUCOM elements, are designed to insure 
the timely exchange of intelligence and updating of data bases at 
all levels to provide a common intelligence basis to support 
force posture, force allocation, military capabilities planning 
and other decisions by tactical commanders and key decision 
makers. The need for a common basis of understanding about the 
threat is especially important where decisions at an adjacent, or 
different level of command can affect the operations and/or capa- 
bilities at other levels. 

(2) (U) In addition to DoD and JCS policies, the United 
States is signatory to NATO Standardization Agreements (STANAGS) 
which specify standard procedures and formats for use by NATO 
forces. 

(a) (U) USEUCOM forces will utilize STANAG procedures 
when chopped to NATO control. 

(b) (U) USEUCOM forces also providing reports to NATO 
elements in peacetime may use STAHAG 3377 reporting formats for 
such reporting in addition to specified U.S. reports (references 
d , f , and j ) . 

(c) (U) U.S. reporting formats and procedures are man- 
datory for support to U.S. contingency and other operations or 
when reporting under provisions of reference j. 

(b) (U) This condition may be declared separately using ^ 
the format at appendix one by HQ USEUCOM, or by HQ USAFE for 497 / 
RTG/ESAF, by CINCUSNAVEUR for FICEURLANT, and by USEUCOM com- / 
ponents and attached or supporting forces for other assigned ./ ' 
intelligence activities. 







— HM mfi88^a;^^^s^S3^^^^ 



ss£S" 



6 (0) FXCEURLAOT tasking procedures normally 'will be 
IAW CINCLAOT/U8CINCEUR HOU governing operations of FICEURIAUT. 

7 (0) Plash and CRITIC reporting procedures apply LAW 
DIAM 58-13 (Formerly DIAM S8~2, Vol II. Part tfine, Chapter 1). 



(b) (U) Declaration of this condition requires the fol- 
lowing minimal implementing actions by all imagery intelligence 
organizations conducting first phase exploitation unless only 
specified organizations are tasked in the declaration message: 



3 (U) Flash and CRITIC reporting procedures will be 
utilized when applicable conditions are met. 



(3) (U) Condition CHARLIE ,. Normal operating procedures 



c. (U) DDS BACKUP PROCEDURES. 



(a) (U) HQ USEUCOM will: 

2 (U) Insure that a current list of essential standing 
first-phase, direct support exploitation requirements and ad- 
dressees are provided to DIA in accordance with DIA guidance. A 
similar list will be provided to FICEURLANT for its area of re- 
sponsibility. These requirements and addressees together with 
existing ad hoc requirements will be reviewed, updated and prior- 
itized immediately prior to backup activation and provided to 
DIA/FICEURLANT via DIA established message format(s) (appendices 
2 and 3) . I 

3 (U) Maintain a twenty-four hour Director of Intelli- I 
gence point -of -con tact, and issue such additional guidance as may I 
be necessary to insure responsive activation of backup capabili- . 
ties. 

(a) (U) PICEURLANT wills 




(b) (U) 497 RTG: 

I 



(5) (U) CINCUSAREUR, CINCUSNAVEUR, CINCUSAFE, and coa- 
manders of forces assigned or attached to USEUCOM or being 
supported by USEUCOM will insure that: 

(a) (U) Collection and exploitation requirements en- 
tailing DDS support are forwarded to HQ USEUCOM (SSO USEUCOM j 
//ECJ2-C(CM0)//) for validation and are addressed for information / 
to SSO DIA //DC-1(CCF)/DC-5C/DB-5F//, to AFSSO USAFE //INRM/497 
RTG/ESAF//, AFSSO IRC //INIOE/ESAF// and for requirements in the 
Barents, Baltic, Black, and Mediterranean seas littorals and / 
Middle East, to FICEURLANT and CINCUSNAVEUR //N-21//. V 

7. (U) DISTRIBUTION . Dissemination of this directive is 
controlled by the originator. Requests for additional 
distribution should be directed to HQ USEUC0M/ECJ2-C. 

ECJ2-C 
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FOR THE COMMANDER IN CHIEF: 



OFFICIAL: HOWARD F. STONE 

Lieutenant General, USA 



GEORGE L. WRAY III 
I/TC, USA 
Adjutant General 



Chief of Staff 



( 
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4 APPEND IXIES: 

I. (U) Format for Exploitation Operating Condition Declaration 

II. (U) Format for Backup Exploitation Requirements Message 

III. (U) Format for Backup Addressee List 

IV. (U) Format for System Outage Message 

DISTRIBUTION: 
S 

HQ USEUCOM 

ECJS -1 

ECJ1 - 1 

ECJ2 - 8 

ECJ3( JRC/CCD/OD) - 3 

ECJ5 -2 

ECJ1 PUBS -50 

HQ USAF/IN - 2 

EQ USLANTC0M/J2 - 2 

HQ SAC/ IN - 2 

HQ CENTCOM/J2 - 2 

HQ USAREUR/AEABG - 6 

HQ USNAVEUR/N-2 - 6 

HQ USAFE/IN - 6 

HQ TAC/IN - 6 

CGFMFLANT - 2 
D IA/DB- 5 /DC- 1 /DC-3 / 

DC-5A/DC-5C - 5 

V CORPS - 2 

VII CORPS - 2 

COMSIXFLT - 2 

EUDAC - 2 

FOSIF ROTA - 2 

SOTFE-1 - I 

US COB BERLIN - 2 

3 AF/IN - 1 

7 AF/IN - 1 

15 AF/IN - 1 

9 SRW/IN - 2 
17 RW/IN - 1 

10 TRW/IN - 1 
26 TRW/IN - 2 
480 RTG - 2 
497 RTG/ESAF - 6 
66 MI GP - 6 
FICEURLANT - 4 
496 RTS < - 2 
DET 4 9SRW - 2 
73d CBTI CO - 1 
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FORMAT FOR EXPLOITATION OPERATING 
CONDITION DECLARATION (U) 



ECJ2-C 
ED 40-4 
APP I 



IMMEDIATE 



CLASSIFICATION 



(Use appropriate SSO or GENSER addresses, modify addressees as 
necessary for Component declaration) 



FROM: ECJ2-C(CMO) 

TO: CINCUSAREUR //AEAGB-C(CM)/AEAGB-PD// 

CINCUSNAVEUR //N-21// 

HQ USAFE //INR/INA/INO/497 RTG/ESAF OL-A// 

497 RTG //INI/INIO/INIOE/ESAF// 

(USEUCOM //ECJ2-C(CMO)//, IF NOT AN ORIGINATOR) 

(FICEURLANT, AS APPROPRIATE) 

(OTHERS AS APPROPRIATE, E.G. , DET 4 9 SRW; 
SACRECONCEN) 



INFO 



SURVEY SECTION SHAPE 



CINCLANT //J243// 
USAFE COIC //INRM/INA// 



DIA //DC-l(CCF)/DC-5A/DC-5C/DB-5/DB-5F// 
V CORPS //AETV-GBI-C// 
VII CORPS //AETSGB-I-CM// 



COM3 IXTHFLT 



FICEURLANT (IF NOT AN ACTION ADDRESSEE) 
TFC BOERFINK //INOIW/INOIA// 



FOSIF ROTA 



ASAC EUROPE HEIDELBERG GE 



EUCOM AIDES (SSO) 



UNCLASSIFIED 
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X 



USEUCOM AIDES VAIHINGEN GE (GENSER) 
(EXPLOITATION ORGANIZATIONS AFFECTED ) 



CLASSIFICATION 




REFERENCES; (IF APPROPRIATE) 



2. (U) IMPLEMENT REQUIRED ECON PROCEDURES. (TASKED ORGANIZA- 
TIONS) IS/ARE: (IF DECLARATION IS ONLY FOR SPECIFIC UNITS)) 



B. 



ETC. 



3. (U) FOLLOWING ADDITIONAL PROCEDURES ARE IMPLEMENTED (OPTIONAL) 

4. (U) PRIORITIZED EXPLOITATION AND REPORTING REQUIREMENTS ARE AS 
FOLLOWS. NECESSARY COLLECTION TASKING WILL FOLLOW BY SEPCOR. 

A. (U) (CITE APPLICABLE REFERENCES IF PERTINENT.) 



c 



B. (U) (FOR AD HOC TARGET LISTS, PROVIDE FOLLOWING:) 



PRIORITY 



BE NO /CATEGORY CODE NAME COUNTRY CODE COORDINATES 

(IF NEW TARGET 
OR AREA) 



EEI 



APPENDIX I 



c 
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APP I 



C. (U) EXPLOITATION AND REPORTING GUIDANCE: (OPTIONAL. 
PROVIDE PRIORITIZATION GUIDANCE IF APPLICABLE, AND ANY ADDITIONAL 
REPORTING GUIDANCE). 
REVIEW: 



APPENDIX I 



UNCLASSiFKD 
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FORMAT FOR BACKUP EXPLOITATION 
REQUIREMENTS MESSAGE (U) 



ECJ2-C 
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APP II 



PRECEDENCE 



SSO MESSAGE 



FROM 



TO; 



ORIGINATOR SSO ADDRESS 

SSO USEUCOM //ECJ2-C(CMO)/ECJ2-W(I&W)// 



INFO: SSO USAREUR //AEAGB-C(CM)// 

CINCUSNAVEUR //N-21// 

AFSSO USAFE //lNR/497 RTG/ESAF OL-A// 
SSO DIA //DC-5C/DC-1(CCF)/DB-5F// 
USAFE COIC //INFJ4// 
FICEURLANT 

AFSSO IRC //INIO/INIOEM/ESAF// 
SSO MILDENHALL //DET 4 9 SRW/IN// 
USEUCOM AIDES 
ASAC EUROPE HEIDELBERG GE 
OTHERS AS APPROPRIATE (E.G., CINCCENT) 
CLASS IFICATION/CAVEATS 

SUBJECT: BACKUP EXPLOITATION REQUIREMENTS (U) 
REFERENCES : 

A. SSO DIA/DC-5C 161805Z SEP 81. 

B. USEUCOM DIRECTIVE 40-X 

C. (OTHERS AS APPROPRIATE) 



APPENDIX II 



UNCLASSIFIED 



•*fa 



t 



UNCLASSIFIED 



ECJ2-C 
ED 40-4 
APP II 



4 NOV 1983 



C 



1. (U) FOLLOWING IS UPDATE TO PRIORITIZED LIST OF BACKUP EXPLOI- 
TATION REQUIREMENTS. 

A. (U) PRIORITY ONE: 

ITEM NOs 



BE: (15 SPACES FOR BE NO /CAT CODE) NAME: (LINES AS REQUIRED) 



EEI: (LINES AS REQUIRED, PROVIDE ONLY IF UNIQUE EEI REQUIRED) 



ITEM NO: (ETC) 



BE: 



EEI: 



NAME 



( 



(REPEAT AS NECESSARY) 
B. (U) PRIORITY TWO 



ITEM NO: 



(U) 



ITEM NO: 



(AS 


IN 


1A ABOVE) 


PRIORITY THREE: 


(AS 


IN 


1A ABOVE) 



2. (U) POC IS (RANK/NAME/OFFICE/SECURE PHONE/AUTOVON PHONE) 
REVIEW: 



C 



APPENDIX II 
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FORMAT FOR BACKUP ADDRESSEE LIST (U) 



PRECEDENCE 



FROM: 

TO: 

INFO: 



r 



CLASSIFICATION 



GENSER MESSAGE 



ORIGINATOR 



USCINCEUR VAIHINGEN GE //ECJ2-C(CM0) /ECJ2-W( I&W)// 

CINCUSAREUR HEIDELBERG GE //AEAGB-C( CM) /AEAGB-PD/ 

CINCUSNAVEUR LONDON UK //N-21// 

HQ USAFE RAMSTEIN AB GE //497 RTG/ESAF OL-A// 

USAFE COIC RAMSTEIN AB GE //INRM// 

DIA WASH DC //DC-5C/DC-l(CCF)/DB-5/DB-5F// 

497 RTG SCHIERSTEIN ADM GE //INIO/INIOEM/ESAF/ 

DET 4 9 SRW RAF MILDENHALL UK //IN// 

FICEURIANT NORFOLK VA 

USEUCOM AIDES VAIHINGEN GE 

AS AC EUROPE HEIDELBERG GE 

OTHERS AS APPROPRIATE 



SUBJECT: BACKUP ADDRESSEE LIST (U) 



REFERENCES: 



A. SSO DIA/DC-5C 161805Z SEP 81 

B. USEUCOM DIRECTIVE 40-X 



APPENDIX III 



UNCLASSIFIED 



UNCLASSIFIED 
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C. (OTHERS AS APPROPRIATE) 
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1. (U) BACKUP ADDRESS LIST IS PROVIDED /UPDATED AS FOLLOWS: 

A. (U) FULL SSO ADDRESS AND OFFICE STfMBOL(S). 

B. (U) ETC. 

2. (U) POC IS (FANK/NAME/OFFICE/SECURE PHONE/AUTOVON PHONE) 
REVIEW: 



APPENDIX III 
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FORMAT FOR SYSTEM OUTAGE MESSAGE (U) 
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IMMEDIATE 



FROM: (CORL) 

TO: SSO USEUCOM //ECJ2-C(CMO)/ECJ2-W(I&W)// 

SSO USAREUR //AEAGB-C(CM) /AEAGB-PD// 
CINCUSNAVEUR //K-21// 
AFSSO USAFE //INR// (INCLUDE 497 RTG/ESAF OL-A IF 

ORIGINATOR IS FICEURLANT) 
SSO DIA //DC-l(CCF)/DC-5A/DC-5C/DB-5/DB-5F// 
AFSSO IRC //INIO/INIOE/ESAF// (IF ORIGINATOR IS 

FICEURLANT) 
(FICEURLANT - IF ORIGINATOR IS ESAF) 
(OTHERS AS APPROPRIATE) 
ASAC EUROPE HEIDELBERG GE 
USEUCOM AIDES 
INFO: CINCLANT //J243// 

USAFE COIC //INRM// 

SSO V CORPS //AETV-GBI-C// 

SSO VII CORPS //AETSB-O-CM// 

COMSIXTHFLT 

AFSSO BOERFINK //INOIW/INOIA// 



APPENDIX IV 
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POSIF ROTA 

SSO MILDENHALL //DET 4 9 SRW/IN// 

(OTHERS AS APPROPRIATE) 



CLASSIFICATION 



A. (U) PROBLEM: (SPECIFIC STATEMENT OF PROBLEM AND LOCATION 

IF OTHER THAN AT RL. ) C 

B. (U) ESTIMATED RETURN TO NORMAL OPERATIONS: 

2. (U) THE FOLLOWING AGENCIES HAVE BEEN NOTIFIED BY TELECON: 

3. (U) THE FOLLOWING ACTIONS HAVE BEEN INITIATED FOR BACKUP 
SUPPORT : 

REVIEW: 



t 



^ 



APPENDIX IV 



